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Information zu den 100 Fragen

Diese Fragen sollen Ihnen helfen einen Eindruck zu erhalten, tiber den Aufbau der Priifungsfragen
flr die Scrum Master Prifung. Der aktuelle Scrum 2020 ist beriicksichtigt. Wir haben mehr als 100
Fragen und dies stellt nur eine Auswahl dar.

Hier finden Sie das Erklarungsvideo zu den Fragen.

Die Fragen sind auf englisch, da die Original-Prifung ebenfalls nur auf Englisch statt findet.
Dennoch kann man gut erkennen, wie der Aufbau und der Umfang der Fragen sein wird.

Gehen Sie die Fragen durch und prifen Sie sich selbst: Konnen Sie die Fragen beantworten? Im
Scrum Master Assessment (die Scrum Priifung) werden Multiple-Choice Fragen gestellt. Sie haben
also immer mehrere Antworten zur Auswahl, dies kann dann nochmal verwirren.

Eine gute Vorbereitung ist es, den Scrum Guide nochmal zu lesen. Gerade die Uberarbeitete Version
ist viel klarer und bildet auch die Grundlage die Prifungsfragen der Scrum.org (PSM1).

Die hier veroffentlichten Fragen sind nicht die Originalfragen des Scrum Master Assessments. Die
Fragen wurden von uns mit groRer Sorgfalt erstellt, um Ihnen einen sehr guten Eindruck zu
vermitteln, welches Wissen sie bendtigen. Die Fragen stammen aus unserem Scrum Master Online
Kurs, sowie dem Scrum Master Exam Simulator und sind auch im Buch: Scrum Master Exam
Vorbereitung enthalten.

Auch wenn die Fragen hier fiir Sie keine Antworten enthalten, bieten Sie dennoch einen guten
Einblick in die Besonderheiten der Prifungsfragen. Die Fragen sind zum Teil verneinend und leicht
verwirrend formuliert, ganz so, wie es auch in der Priifung sein wird.

‘ Ich wiinsche Ihnen Viel Erfolg mit der Priifung und eine hohe
\ Punktzahl beim Bestehen!

/ {“ Saso Nikolov

https://scrumprep.org/100fragen/



https://scrumprep.org/100fragen/video/
https://scrumprep.org/onlinekurs/
https://scrumprep.org/onlinekurs/
https://scrumprep.org/examsim/
https://scrumprep.org/ebuch/
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Hier sind 100 prifungsnahe Fragen

Allgemeine Scrum Fragen

1.  Scrum is a method of software development.

2.  After a Sprint, how much time is needed to prepare for the next one?

3. Which of the following is the best definition of Scrum?

4.  Scrum is based on which of the following types of process control?

5. What is Management'’s role in Scrum?

6.  Which of the following has the same meaning as “an event has a timebox"?

7.  Scrum is a detailed methodology that explains how to build software incrementally.

Release-Planung und Kontrolle des Fortschritts

8. The Head of IT department asks the Development Team for a status report about the
progress of the Sprint. The Scrum Master should:

9. An efficient tracking tool are the Sprint burndown charts. What do they show?

10.  The remaining work of the Sprint is tracked by:

Scrum Team
11.  Itis necessary that each Scrum Team have a Product Owner and a Scrum Master.
12.  What is the ideal size of a Scrum Development Team?

13.  According to Scrum theory, how should a group of 100 people be separated into
several Development Teams?

14.  How can a Scrum Team make sure security concerns are met?
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Rolle: Development Team

15.
16.
17.
18.
19.
20.
21.

22.

23.
24.
25.
26.
27.

28.

29.

Which of the following are benefits of self-organization?

Which methods of forming Development Teams are in line with the values of Scrum?
Which of the following does a self-organizing Development Team determine?

Each Development Team should have:

For which of the following is the Development Team accountable?

Who decides how the work is organized during the Sprint?

Who should ensure that members of the Development Team are performing tasks
during the Sprint?

Which of the following is a framework a Scrum Master would use to divide a group of
100 people into several Development Teams?

Which of the following describes a cross-functional Development Team?

When should Development Team members change?

Who is responsible for estimating work during a Sprint?

When should Development Team members offer to own a Sprint Backlog item?

How much should the Development Team work on a Product Backlog item it chooses
for a Sprint?

When the CEO asks the Development Team to add a critical item to the Sprint, what
should they do?

The Development Team should possess all the abilities required to:
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Rolle: Product Owner

30.

31.
32.
33.
34.
35.

36.
37.
38.
39.

40.

41.
42.

Who should be most knowledgeable about the progress made toward a business goal
or release?

Which description best fits a Product Owner?

Which of the following roles is responsible for engaging stakeholders?

The Product Owner is responsible for releasing each Increment into production...
Why should a Product Owner attend the Daily Scrum?

Which should a Product Owner do in the time between the end of the current Sprint
and the beginning of the next one?

Which of the following activities does the Product Owner perform during a Sprint?
Which role makes final decisions regarding the order of the Product Backlog?
Which is true about the Product Owner?

The Product Owner verifies whether or not the team has selected enough from the
Product Backlog for a Sprint in order to satisfy the stakeholders.

A Scrum Team has worked on a product for nine Sprints. A new Product Owner joins
with the understanding that she is responsible for the Product Backlog. However, she
is not sure about her specific duties. According to Scrum, which activities form part of
her role as Product Owner?

Which of the following is the best description of a Product Owners concern?

Additional Scrum Teams are added to the development of a product. The product was
developed by only one Scrum Team. What will be the immediate effect on the
productivity of the first Scrum Team?
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Rolle: Scrum Master

43.
44.

45.

46.

47.

48.

49.

50.

o1.

52.

53.

Which of the following is the responsibility of the Scrum Master?

Which tasks are suitable for a Scrum Master to perform if the Development Team
doesn’t have the engineering tools to finish each Product Backlog item?

What should the Scrum Master do if a member of the Development Team expresses
concerns about data security?

You have joined a company new to Scrum and management wants you to be Scrum
Master of six new Scrum Teams that will build a single product. Which conditions
would you try to create?

What is the role of a Scrum Master during a Sprint?

A Scrum Master has a growing list of open impediments and has only been able to
resolve a small amount. Which techniques would be most beneficial in this setting?

Which of the following is the best way for the Scrum Master to make sure the
Development Team is communicating well with the Product Owner?

How can a Scrum Master make sure the Development Team is optimizing productivity
levels?

A Product Owner seeks advice from the Scrum Master. What is the guideline for
estimating work in Scrum?

The Product Owner is not collaborating with the Development Team during the Sprint.
What are two valuable actions for a Scrum Master?

A Development Team has members in different physical locations. They meet in
different meetings rooms and have a lot of logistically work for each Daily Scrum.
What can the Scrum Master do?
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Sprint
54.  Which factors should be considered when setting the length of a Sprint?
55. When can a Sprint be cancelled?
56. What is the maximum duration a Sprint can last?
57.  When does a Sprint end?
58.  During a Sprint, the Development Team realizes that they will not finish all expected
tasks. Who should review and adapt the Sprint work?
59. The goal of each Sprint is to generate a done Increment of a working product.
60. Each good Scrum Team needs at least one Release Sprint.

Scrum Event: Sprint Planning

61. As the Sprint Planning meeting advances, the Development Team realizes the
workload is more than they can take on. Which of the following are appropriate
actions to take?

62. What is the timebox for the Sprint Planning meeting?

Sprint Goal

63.  Which of the following is created during Sprint Planning and gives the Development
Team an objective and a principal focus for the Sprint?

64. Whenis a Sprint Goal produced?

65. The Sprint Goal, like the Sprint Backlog, is the outcome of Sprint Planning.

66. During a Sprint, the Development Team should not be interrupted and the goal of the

Sprint should stay the same. This environment promotes creativity, quality and
productivity. With this in mind, which of the following is FALSE?
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Scrum Event: Daily Scrum

67.
68.
69.

70.

71.
72.
73.
74.

How is external management involved to the Daily Scrum?
What are the results of the Daily Scrum?

The Daily Scrum takes place each day. Which of the following would be concerns if
this were reduced to once every two or three days?

Which questions do the members of the development team answer during Daily
Scrum in terms of content, in relation to the Sprint Goal?

What is the Scrum Masters role during the Daily Scrum?
Which are qualities and features of the Daily Scrum?
What is the timebox for a Daily Scrum?

Who must attend the Daily Scrum?

Scrum Event: Sprint Review

75.

76.
77.

If the Development Team is unable to finish its work by the end of the Sprint, what
happens?

What is the maximum duration of the Sprint Review (its timebox)?

The product Increment must be released at the end of each Sprint.

Scrum Event: Sprint Retrospective

78.
79.
80.

81.
82.

The following topics are suitable for a Sprint Retrospective:
What is the Product Owners responsibility during a Sprint Retrospective?

A Scrum Master has introduced Scrum to a new Development Team, but the members
have determined that a retrospective is not necessary. What should the Scrum Master
do?

Which topics are NOT suitable for a Sprint Retrospective:

When is the best for the Development Team to change the Definition of “Done”?
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Scrum Artefakt: Product Backlog

83.

84.

85.

86.

When several Scrum Teams are working from the same Product Backlog, how should
items be selected?

A Product Owner consults with a Scrum Master regarding how to estimate work in
Scrum. Which of the following is the framework that a Scrum Master should give?

When several teams work together, each team should have their own Product
Backlog.

How is the Product Backlog organized?

BONUS-Frage: What is the Product Backlog committed to?

Scrum Artefakt: Sprint Backlog

87.
88.
89.
90.
91.
92.

93.

What is the purpose of the Sprint Backlog?

Which of the following is included in the Sprint Backlog?

At what point is the Sprint Backlog created?

Which sentence best explains the Sprint Backlog as a result of the Sprint Planning?
Sprint burndown charts are an effective tracking tool as they demonstrate:

How much of the Sprint Backlog should be determined in the Sprint Planning
meeting?

Who is the owner of the Sprint Backlog?

BONUS-Frage: What is the Sprint Backlog committed to?

Scrum Artefakt: Product Increment

94.

95.
96.
97.

If burndown charts reflect progress, what does a trend line in a burndown chart for a
release demonstrate?

Which factors enhance the transparency of an Increment?
At the end of every Sprint, a product Increment has to be released.

What describes a product Increment of working software?

BONUS-Frage: What is the Product Increment committed to?
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Artefakt der Transparenz: Definition of Done

98. When several Scrum Teams are working from the same Product Backlog, how should
items be selected?

99. A Product Owner consults with a Scrum Master regarding how to estimate work in
Scrum. Which of the following is the framework that a Scrum Master should give?

100. When several teams work together, each team should have their own Product
Backlog.

8 Stunden Max 10%

Sprint

1 Monat

Daily Scrum

15 Minuten

4 Stunden
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Fangen Sie mit Scrum gerade erst an?

Erfolg basiert auf gute Vorbereitung

Vielleicht haben Sie es schon mit anderen Inhalten und Materialien zu Scrum versucht und

es hat nicht geklappt. Das ist ganz normal. Viele fangen so an, doch bei den wenigsten
funktioniert dieser Ansatz.

Wenn Sie sich unsicher fiihlen und nicht wissen ob Sie die Scrum Master Priifung schaffen,
obwohl Sie vielleicht schon was liber Scrum gelesen und vielleicht sogar schon einen Kurs
besucht haben, dann hilft Ihnen nur ein fundiertes Wissen aufzubauen, dass Ihnen die
Sicherheit und das Selbstbewusstsein verleiht, Scrum wirklich verstanden zu haben. Und

zwar so, dass Sie sich in der Lage flihlen auch unerwartete Fragen zum Thema Scrum zu
beantworten.

Diese Sicherheit erhalten Sie mit diesem Scrum Master Online Kurs.

l '{' - Ihnen wird das Scrum Regelwerk

detailliert naher gebracht und durch die
. Scrum Master sebundene Wissensat

eingebundene Wissensabfrage auch
. getestet und gegebenenfalls durch
Onl | ne KU I'S Kommentare zu Ihren Antworten
korrigiert.

1 NMaster

e Mehr als 100 Testfragen

e Kommentierte Antworten

e Wiedervorlage der Fragen bis Sie
es kdnnen

® Inklusive Scrum Master Exam
Simulator

+ Spielerische Methode

e Machen Sie Sie jetzt den Scrum Master
_a:,,.dl,...-,n fundiertes S¢ fisset Online Kurs auf:
https://scrumprep.org/onlinekurs

+ Lernen durch

+ Optimierter Eins

SCRUMPREP.ORG

Saso Nikolov GmbH
Julius-Brecht-Strasse 3

SC ru m p re p .0 rg su pport@_scrumr:)nre;r.org

L |
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Sind Sie fit fr das Scrum Master Assessment?

So bestehen Sie die Scrum Master
Prifung beim ERSTEN Versuch

Uben Sie mit dem Scrum Master Exam Simulator.

Dieser bietet neben einer deutschen Ubersetzung der Fragen und Antworten auch eine
interaktive Wissensabfrage. Sie erfahren sofort, ob Sie richtig oder falsch liegen. Dazu
erhalten Sie zu jeder Antwort auch ein Kommentar, daf$ Sie wie ein Coach nochmal trainiert.
Damit vertiefen Sie die Konzepte noch mehr und Sie werden in der Lage sein, auch
unerwartete Fragen in der Scrum Master Prifung zu beantworten!

Mehr als 100 Testfragen
Kommentierte Antworten
Wiedervorlage der Fragen bis Sie es kdnnen

Der Simulator endet erst dann,
wenn Sie alle Fragen richtig

Y SC rum M aSter beantwortet haben!
’ | EXa m Si mU IatOI' Sie kénnen den Simulator 3x

durchlaufen. So schaffen Sie die
Prifung schnell, effektiv und spielend.

Starten Sie jetzt den Scrum Master
Exam Simulator auf:
https://scrumprep.org/examsim

+ Spielerische Meth
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+ Optimierter Einsa
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Saso Nikolov GmbH
Julius-Brecht-Strasse 3
D-60433 Frankfurt

Q SCrum p e p . Org support@scrumprep.org


https://scrumprep.org/examsim/

